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Playing the Game From

the Bench—How Ceneral

McGraw Directs His Forces—~A Manager
More Effective There Than on the Coachmg
Lines or in the Field,

Copyright, 1912, by Christy Mathewson.

The bench! To many fans who see
a hundred big league ball games each
peason this Is a long hooded structure
from which the next batter emerges
and where the players sit while their
club 18 at bat. It is also the resort of
the substitutes, manager, mascot and
water cooler.

But to the ball player it is the head-
quarters. It Is the place from which
the orders come, and it is here that
the battie is planned and from here
the moves are executed. The manager
aits hare and pulls the wires, and his
players obey him as if they were mani-
kins

“The batteries for to-day's game,”
mys the umpire, “will be Ballee and
Presnahan for Bt. Louls, Wiltse and
Meyers for New York."

*Bunt,” says McGraw, as his players
scatter to take their positions on the
fleld. He repeats the order when they
come to the bat for the first Inning,
because he knows that Sallee has two
weaknesses, one belng that he cannot
flald bunts and the other that a great
deal of activity In the box tires him
out o that he weakens. A bunting
game hits at both these flaws. As soon
as Bresnahan observes the plan of bat-
tle he arranges his players to meet
the attack; draws In his third base-
man, shifts tha shortstop more down
the iine toward third base, and is on
the alert himself to gather in slow roll-
ers just In front of the plate. The idea
s to give Ballee the minimum oppor-
tunity to get at the ball and reduce his
flelding responsibllities to nothing or
lesa. There Is one thing about Sallee's
styls known to every big league man-
ager. He 1s not half as effective with
men on the bases, for he dependas largely
on his deceptive motion to fool the
batters, and when he has to cut this
down because runners are on the bases
his pitching abllity.evaporates.

After the old Polo Grounds had been
burned down last spring we were play-
ing St. Louls at American League Park
one Baturday afterncon, and the final
returns of the game were about 19 to
§ In our favor as near as I can remem-
bar. Wa made thirteen runs In the
firet Inning. Many spectators went
away from tha park talking about a
slaughter and a runaway score and so
on. That gamne was won in the very
first inning when Sallea went Into the
box to pitch and McGraw had mur-
mured that mystic word, “Bunt!”

The first batters bunted, bunted,
bunted in monotonous succession. Bal-
lea, not vet In very good physical con-
ditlon because it was early In the sea-
gon, was stood upon his head by this
form of attack. Bresnahan redraped
his infleld to try to stop this onslaught,
and then McGraw switched,

“HIit 1t,"” he directed the next batter.

A lne drive whistled past Mowrey's
ears, the man who plays third base on
the Cardinals. He was coming in to get
& bunt. Another followed. The break
had come. Bresnahan removed Eallee
and put another pitcher Into the box,
but once a ball club starts to hit the
ball It is like a skidding automobile. It
can't be stopped. The Glants kept on
and plled up a ridiculous and laughable
score, which McGraw had made possible
fa the first inning by directing his men
to bunt.

A CHAMPIONSHEIF NOW WON PFROM
EENCH,

The Glants won the champlonship of
the National League In 1904 and the
New York fans gave the team credit for
the victory. It was a club of young
players, and McGraw realized this fact
when he started his campaign. Every
play that season was made from the
bench, made by John McGraw through
his agents, his manikins, who moved
according to the wires which he pulled.
And by the end of the summer
bands were badly calloused from pull-

ing wires, but the Giants had the pen-
nant.

When the batter was at the plate in a
critical stage he would stall and look to
the “bench” for orders to discover
whether to hit the ball out or lay it
down, whether to try the hit and run, or
walt for the base runner to attempt to
steal. By stalllng I mean that he would
tie his shoe or fix his belt or find any
little excuse to delay the game mo that
he could get a flash at the “bench” for
orders. A shoe lace has played an im-
portant role In many a big league bat-
tle, as I will try to show later on In this
story. If It ever became the custom to
wear button shoes the game would have
to be revised,

Aa the batter looked toward the
bench McGraw might reach for his
handkerchief to blow his nose, and the
batter knew it was up to him to hit the
ball out. Some days in that season of
1904 I saw McGraw blow his nose dur-
Ink A game until it was red and sore
on the end, and then another day, when
he had a cold In his d, he had to do
without: his handkerchlef because he
wanted to play a bunting game. Until
his cold got better he had to switch to
another system of signs.

During that season
would keep his eye on the bench for
orders. Around McGraw revolved the
game of the Glants. He was the game.
And most of that summer he spent
upon the bench, because from there he
could get the best look at the dlamond,
and his observations were not confined
to one place or to one base runner. He
was able to discover whether an out-
flelder was playing too close for a bat-
ter or too far out and rearrange the men.
He could perhaps catch a sign from the
opposing catcher and pass it along to
the batter. And he won the pennant
from the bench. He was seldom seen
on the coaching lines that year.

Many fans wonder why when the
Glants get behind in a game McGraw
takes to the bench after having been
out on the coaching lines Inning after
Inning while the club was holding ita
own or winning. Time and again I have
heard him criticlsed for this by specta-
tora and by players on other clubas.

“McGraw Is ‘yellow,’” players have
sald to me. *“Just as soon as his club
gets behind he runs for cover.”

The crime of being “yellow" is the
worst in the big leagues. It means that
A man is afrald, that he lacks the
nerve to face the music. HBut McGraw
and “yellow” are as far apart as the
poles, or Alpha and Omega, or Fifth ave-
nue and the Bowery, or any two widely
scparated and distant things., 1 have
seen McOraw go on to ball flelds where
he Is as welcome as & man with the
smallpox and face alone the crowd that,
in the heat of its excitement, would like
to tear him apart. I have seed him
take all sorts of personal chances. He
doesn’'t know what fear s and in his
bright lexlcon of baseball there is no
such word as “fear.” His success Is
partly due to his indomitable courage.

There is real reason for his golng to
the bench when the team gets behind.
It is because this increases the club's
chances of winning. From the bench
he can see the whole fleld, can note
where hls flelders are playing, can get
a peek at the other bench, and perhaps
pick up a tip as to what to expect. He

whether the opposing twirler drops his
throwing arm as If weary. He Is at the
helm when “on the bench,” and noting
Isny flaw iu the opposition he is in a
position to take advantage bf it at a
moment's notice, or catching some dn
of faltering among his own men he Is
there to strengthen the weaknesa. Many
a game he has pulled out of the fire by
golng back to the bench and watching.
Bo the idea obtained by many spectators
that he is quitting is the wrong one He
Ja only fighting harder.

each coacher |

can watch his own plitcher, or observe |

A PIRATE AND HIS BHOE LACE

The Glants were playing Pittsburg one
day In the season of 1909, and Clarke
and McGraw had been having a great
guessing match. It was one of those
glve and take games with plenty of bat-
ting, with one club forging ahead and
then the other. Clarke had saved the
game for Pilttsburg In the sixth Inning
by a shoe string. Lelfleld had been
pitching up to this point, and he wasn't
there or even in the nelghborhood. But
stlll the Pirates were leading by two
runs, having previously knocked Ames
out of the box. Doyle and McCormick
mada hits with no one out In our half
of the sixth.

It looked llke the “break,” and Mec-
Graw was urging his players on to even
up the score when Clarke suddenly took
off his sun glasses in left fleld and
stooped down to tle his shoe. When he
removes his sun glasses that Is a sign
for a pitcher to warm up In a hurry, and
“Babe” Adams sprinted to the outfield
with a catcher and began to heat up.

that shoe, McGraw violently protesting
against the delay in the meantime. Fred
Clarke has been known to wear out a |
palr of shoe laces In one game tylng
and untylng them. After the shoe was
fixed up he jogred slowly to the bench
and took Leifleld out of the box. In the

to warm up, and Clarke raised his arm
and ordered him Into the box. He

batter hit an easy roller to Wagner.

that promising start in the sixth, and

the game by a shoe string.

McGraw, who had been on the coach-
ing lines up to this point, retired to the
bench after that, and I heard one of |
those wise spectators sitting just behind
our coop, who could tell Mr. Rocke-
feller how to run his business, but who |
spend thelr llves working as clerks at
$18 a week, remark to a friend:

“It's all off now. McGraw shas lald
dowa."

Watching the game through eves halt |
shut and drawn to a focus, McGraw |
walted. In the seventh inning* Clarke
came to bat with two men on the bases,

any doubt. In a flash McGraw was
on his feet and ran out to Meyers,
catching. He stopped the game and,
with a wave of his arm, drew Harry Mc-
Cormick, playing left fleld, in close to
third base. The game went on and
Wiitse twisted a slow curve over the
outside corner of the plate to Clarke,
a left handed hitter. He timed his
swing and sent a low hit-singing over
third base. McCormick dashed In and
caught the ball off his shne topa. That
made three outs. McGraw had saved
our chances of viotory right there, for
had McCormic® been playing where he
orfginally . Intended before McGraw
stopped the contest the ball would have
landed In unguarded territory and two
runs would have been scored.

HOW M'GRAW STUDIES THE PITCHER

But McGraw yet had the game to win.
As his team came to the bat for the
seventh he sald:

“This fellow Adams 1s a youngster
and likely to be nervous and wlild.
Walt."

The p.ttern walted with the patlence
of Job. Each man let the first two
balls pass him and made Adams pitch
himself to the limit to every balter.
It got on Adams's nerves. In the ninth
he passed a couple of men and a hit
tled the score. Clarke left him in the
box, for he was short of pitchers. On
the game went to ten, eleven, twelve,
i thirteen innings. The score was still
|Hed and Wiltse was pltching like a
machine. McGraw was on the bench,
leaving the coaching to his lleutenants.
The club was still walting for the
youngster to weaken. At last, In the
thirteenth, after one man had been put
out, the eye of McGraw saw Adams
drop his pitching arm to his side as {f
tired. It was only a minute motion.
None of the spectators saw it, none of
the players.

“Now hit it, boys,” came the order
from the bench. The style was
switched, and the game won when three
hits were rattied out. McGraw alone ob-

Clarke took all of five minutes to lle|

interfm Adams had had an onpnrtunuy‘

We were stlll two runs to the bad after |

Clarke for the time being had saved |

A hit would have won the game beynml:

served that sign of weakening and took
advantage of It at the opportune time.
He won the game from the bench. That
Is what makes him a great manager,
obeerving the little things. Any one can
sce the big ones. If he had been on the
coaching lines he would not have had
as good an opportunity to study the
young pitcher, for he would have had to
devote his attention to the base runners.
He might have missed this sign of wilt-
Ing.

McGraw I8 always studying a plitcher,
particularly a new one in the league.
The 8t. Louls club had a young pitcher
last fall named Laudermllk, who was
being tried out. He had a brother on
the team. In his first game against the
Glants, played in 8t. Louls, he held us
to a few scattered hita and gave us a
terrific battle, only loeilng the game be-
| eause one of his flelders made a costly
| error behind him. The papers of St.
Louls boosted him as another Rube

| Waddell. He wans left handed. McGraw
.Iaua:hed
“All T want,” he mald, "ls another

crack at that Buttermilk after what 1

learned about him this’ afternoon. He |

| can’t control his curve, and all you fel-
{lows have got to do is walit for his fast
(one. He gave you“that fight to-day be-
'cause he had you all swinglng at bad
'eurve balls.”

|  Laudermilk made another appearance
jagalnst the Glants later, and he made
his disappearance In that game In the

fanned the next two men, and the lase fourth inning, when only one was out

|to be exact, after wo had scored five
runs off him by walting for his fast one
according to McGraw's orders.
A TEAM THAT KNEW TOO MUCH.

After winning the pennant In 1904 by
sitting on the bench, keeping away from
| the coaching lines and making every
play himself, McGraw decided that his
t men were older and knew the game and
that he would give themm more rein in
x'lo.; He appeared oftener on the
lcmchlng lines and attended more to
| the base runners than to the game as a
'nhole But in the crises he was the man
who declded what, was to be done. The
club won the pennant sthat year and
1he world’s champignship. The players
got very chesty Immedlately thereafter,
and the buttons on their vests had to
be shifted to make room for the new
| measure, They knew the game and

ship of the world.

S0 In the season of 1906 McGraw
started with a team of veterans, and it
was predicted that he would repeat.
But these men, who knew the game,
were making decisions for themselves
because McGraw was giving them more
liberty. The runners went wild on the
bases and trled things at the wrong
stages. They loat game after game. At
last, after a particularly disastrous de-
feat one day, McGraw called his men to-
gether In the clubhouse and addressed
them in this wise:

“Because you fellows have won two
champlonships and beaten the Athlcties
is no reason for you all to belleve that |
You are fit to write a book on how to
rlay baseball. You are just running
wild on the bases. You might as well |
not have a manager. Now don't any one |
try to pull anything without orders. We |
will begin all over again.”

But 1t Is hard to teach »'d ball play-
ers new tricks, and severai fines had to
be Imposed before the orders were
obeyed. The club did not win the cham-
plonship that year.

serson, he did it with a club of young-
sters, many of them playing through
their first whole season as regulars in |
the company. There were Bnodgrass |
and Devore and Fletcher and Marquard,

he had definite orders from the bench

to take two, or lay the ball down, or
swing, or wérk the hit and run. Each
time that a man shot out from first
base llke a catapulted figure and slid
Into second, he had Leen ordered by Mc-
Graw to try to steal. If players protest-
ed against his judgment, his invariable
answer was:

“You do what T tell you, and I'll take
the blame for mistakes.”

This coming season he is confronted
by much the same problem as he faced
In 1906. He has a club on his hands

won two pennants besides a cHamplon-'

When Mciraw won the pennant last |

Every time a bater went to the platol

as to what he was to attempt—whether |

wlilch has won a champlonship, and the
players think rather better of them-
gelves than they did at the beginning
of last season. But he has had one ex-
perience of the sort, and he told me only
the other day In Marlin, as ha was
watching his men work:

“I'm golng to be stricter than ever
thls season, Matty. There will be no
repetition of the blow-up of the season
of 1006, Everything that is tried will
be by my orders and fines will be im-
posed for breaking them. If any pen-
nant is lost through bad baseball, 1 will
be the little fellow who lost it."

One of McGraw's laments s, "I wish
I could be In three places at once.”

I never "heard him say it with such a
ring to the words as after Bnodgrass
was touched out in the third game of
the world’s serles In the tenth !m\ing.
when his life might have meant victory
in that game anyway. I have frequent-
ly referred to the Incident in these
storles, so most of my renders are famil-
lar with the situation. Bnodgrass was
put out trylng to get to third base on
a short passed ball after he had started
back for second to recover some of the
ground he had taken in too long a lead
before the ball got to Lapp. McGraw's
face took on an expression of agony as
if he were watching his dearest friend
dle. L

“Tf T could only have been thee!” he
sald, "l wish T muld be in three places
at once,’

He meant the bench, the first base
‘coaching line and the third base line.
At this particular time he was giving
the batters ordera from the bench. Tt
was one of those incidents which come
up In a ball game and have to be de-
cided In the drawing of a breath, so that
a manager cannol glve orders unleas he
is right in the spot.

EXAMPLES OF M'GRAW’Z STRATEQY.

It is my opinion that it is a big ad-
vantage to a team to have the manager
on the bench rather than In the game.
Frank Chance of the Chlcago Cubs is
a great leader, but 1 think he would be
a greater one If he could find one of his
mechanical abllity to play first base
and he could #it on the bench as the
director general. He is occupled with
the dutles of his position and often little
things get by him. 1 believe that we
beat the Cubs in two games in 1909 be-
cause Chance was playing first base In-
stead of directing the game from the
bench.

In the first contest Ames was pitching
and BSchlel catching. Now, Bchlel
was no .300 hitter, but he was a good
man in a pinch and looked llke Wagner
when compared to Ames as a swatter,
‘Schlel came up to the bat with men on
second and third bases, two out, and
In chance to win or put us ahead If he
could make a hit. The first time It hap-
' pened McOraw unfolded his arms and
relaxed, which Is a sign that he s con-
ceding something for the time being.

“No usert he sald. “All those runners
are golng to waste, We'll have to make
another try in the next Inning. They

{ winl suwly pass Schlel to take a chance
on Ames." ”

Then Overall, who was pitching,
whiulod a strike over the plate and Me-
| Graw's body tightened and the old lines

!Arnund the mouth appeared. Here was
ia chance yet.

“They're golng to let him hlt." he
| erled joyfully,

Schlel made a base hit on the next
pitch and scored both men. Almost the
same thing happened later on In the
| searon with men on second and third
bases and Raymond, another feather-
welght hitter, pitching. It struck me as
|being an oversight on the part of
Chance on both occaslons, probably be-
cause he was 80 busy with his own posi-
tion and watching the players on the
|neld that he didn't notice who was the
next batter.. He let the batter hit each
time, which probably cost him two
games.

The Glants were playing 8t. Louls at
the Polo Grounds in 1910, and T was
pitching against Harmon. I held the

score of 1 to 0, when their first batter in
the niuth walked. Then, after two had
been put out, another scratched a hit.
It looked as If we stlll had the game
won, since only one man was left to be

Cordinals to one hit up to the ninth 1“'1
ning, and we had the ganfe won by the

put out and the runners were on first
and second bases. Mowrey, the red-
headed third baesmen, came up.

“Murray's playlng too near centre
fleld for this fellow,” remarked McGraw
to some of the players on the bench. .

Hardly had he sald it when Mowrey
shoved a long fly to right fleld which
soared away toward the stand. Murray
started to run with the ball. For a
minute it looked as If he were golng to
get there, and then it just tipped his
outstretched hands as it fell to the
ground. It amounted to a three base
hit and won the game for the Cardinals
by the score of 2 to 1.

“1 knew It,” sald McGraw, one of
whose many roles i as a prophet of
evil. “Didn't I call the turn? 1 ought
to have gone out thers and stopped the
game and moved Murray over. I blame
myself for that hit.”

That was a game in which the St.
Louls batters made three hits and won
it. It isn't the number of hits, so much
as when they come, that wins ball
games,

Frequ. .tly, McGraw will stop A game
—bring It to a dead standstill—by walk-
ing out from the bench as the pitcher is
about to wind up.

“Stop It a minute, Meyers!"™ he will
shout. “Pull Bnodgrass in a lttle bit
for this fellow.”

The man Interested {n statistigs would
be surprised at how many times Ilittle
moves of the sort have msaved games.
But for McGraw's system to be effec-
tive he must have working for him
a sect of players who are taking the
old look arcdund for orders all the time.
Ho has a way of Inducing the men to
keep thelr heads up which .ns
worked very well. If a player has been
slow or has not taken all the distance
McGraw belleves 1a possible on a hit he
often finds $10 less in his pay envelope
at the end of the month. And the con-
versation on the bench at timeées when
men have made errors of omlssion would
not fit into any Bunday school room.

During a game for the most part Mec-
Graw Is sllent, concentrating hls atten-
lion on the game, and the players talk
in low tones, as If in church, discussing
the progress of the contest. Hut let a
player make a bad break and McGraw
dellvers a talk to hlm that would have
to be written on asbestos paper,

Arthur Wilson was coaching at third
base In one of the games In a serles
played in Philadelphia the first part of
last September. There were barely
enough pltchers to go around at the
time and McGraw was very careful to
take advantage of every little point so
that nothing would be wasted. He feels
that If a game s lost because the other
side is better there s some excuse, but
If It goes because some one's head
should be used for furniture instead of
thinking baseball it is llke losing money
that might have been spent Fletcher
was on second base when Meyers came
to bat. The Indlan pushed the ball
to right fleld along the line. Fletcher
came steaming around third base and
could have rolled home safely, but Wil-
son, misjudging the hit, rushed out,
tackled him and threw him back on the
bag. Kven the plodding Meyers reached
second on the hit and McGraw was
boiling. He promptly sent a coacher
out to relleve Wilson and his oratory
to the young catcher would have made
a Billlngsgate fishwife sore. We
eventually won the game, but at this
time there was only a difference of
something llke one, and it would have
been a big rellef to have seen that
run which Wilson Interrupted cross the
plate,

DISCIPLINE THAT MAKES PLATERS.

McGraw Is always on Devore's hip
because he often feels that this brilliant
yvoung player does not get as much out
of his natural ability as he might. He
Is frequently listless and often after a
gpood hit he will feel satisfied with
himself and fan out a couple of times.
S0 McGraw does all that he can to dis-
courage this self-satisfaction. Josh
Is a great man In a pinch, for he hangs
on like a bulldog, and Instead of get-
ting nervous works the harder. If the
reader will consult past history he will

note that it was a pinch hit by Devore |

which won the first world's serles game
and one of his wallops, combined with

(CRIESoFJHE BIG: [BACUERS et GHRISTY MAHENSN,

a timely bingle by Crandall, was largely
Instrumental In bringing the second
victory to the Glante. McGraw has
made Devore the ball player that he Is
by skilfdl handling.

The Glants were having a nlp and
tuck game with the Cubs In the carly
part of last summer when Devore came
to the bat In one of those pinches and
ghot a three bagger over third base
which won the game. As he slid into
third and picked himself up, feellng
like more or less of a hero because the
crowd was announcing this fact to him
by prolonged cheers, McGraw sald:

"“Gee, you're & lucky guy. 1 wish I
had your luck. You were shot full of
horseshoes to get that one. When 1
saw you shut your eyes, I never thought
you would hit 1t."”

This was like pricking a bubble, and
Josh's chest returned to its normal
measure,

Marquard Is another man whom Me-

raw constantly subjects to a conversa-
tlonal massage. Devore and Marquard
room together on the road, and they got
to talking about thelr sulte at the hotel
during a close game in Phila lelphia one
day last season. It annoys McGraw to
hear hla men discussing off stage sub-
jects during a critical contest, because
it not only distracts their attention but
his and that of the other players.

“Aln't that room of ours a dandy,
Rube?" asked Devore.

“Best In the lot,” replied Marquard.

“It's got five windows and cwell fur-
niture,” sald Devore.

“Solld mahogany,” sald McGraw, who
apparently had been paying no atten-
tion to the converration. “That is, judg-
ing by some of the plays I have seen
you two pull. Now can the conversa-
tion.” -

Devore went down Into Cuba with the
Glants carrying quite a bank roll from
the world's series and the idea that he
was on a plenie. He started a person-
ally conducted tour of Havana on his
first night there and we lost the game
the next day, Josh overlooking several

swell opportunities to make hits In
pinches. In fact, he didn't even get &
foul.

“You're fined $25,"
him after the game.

“You can't fine me,” sald Devore. “I'm
not under contract.”

“Then you take the next hoat home,”
replied the manager. “I didn't come
down here to let a lot of coffea colored
Cubans show me up. You've got to
play ball or go home."

Devore made four hits the next day.

THE INTRICATE SBIGNAL SYSTEM.

In gilving his signs from the bench
to the players McGraw depends on a
gesturée or a catchword, ‘When
Dummy Taylor, the deaf and dumb
twirler, was with the club, all the
players learned the deaf and dumb
language, This medium was used for
signing for a time untll smart ball
players, llke Evers and Leach, took up
the study of it and became so proficient
they could converse fluently on their
fingers. But they were also great “lls-
teners” and we didn't discover for some
time that this was how they were got-
ting our signs. Therecafter we only
used the language for soclal purposes,

Evers and McGraw got into a con-
versation one day In the deaf and
dumb language at long range, and
Johnny Evers threw a finger out of
Jolnt replylng to McGraw In a brilliant
flash of repartee. ™

Every successful manager Is a dis-
tinet type. Bach plays the game from
the bench. Connle Mack gives his
men more liberty than most. Chande
rules for the most part with an {ron
hand. Bresnahan s ever spurring his
mcn on, Chance changes his seat on
the bench and there is a double steal.
Connie Mack uncroeses his legs and
the hit and run is tried.

Most managers transmit their signs
by movemente or words. Jeanings is
supposed to have hidden in his jumble
of gibes some catchwords,

The manager on the bench must
know just when to change pitchers,
“"He has te decide (he exact 1Ilme to send
fn a substitute hitter, when to Install
another baze runner. All these decl-

-aig McGraw to

slons must be made in the batting of
an eye., It takes quick and accurate
Judgment, and the successful manager
must be right usually. That's playlng
the game from the bench.

METROPOLITAN GOLF
HANDICAPS ARE OUT

Herreshoff, Kirkby, Seckel, Tra-
vers and Travis Are on the
Scratch Mark.

40 PLAYERS ARE RATED

Some Differences In the Rating of Local
Committee and That of Na-
tional Compller.

Pollowing closely on the heels of the
national rating comes the annual handicap
st of the Metropolitan Golf Assoclation.
The labors of the local body go further
than the U, 8, G. A. In that the amateurs
wre rated from scratch to @ inclusive in-
#tead of 6, There are 540 names on the
new M. G, A, sheet as against 563 a year
4go, the shrinkage being explained by
the fact that more care has heen exercised
this time in rating the 9 men, not a few of
®hom have been dropped.

Glancing at the top of the Metropolitan
list one notices the names of Fred Herres-
boff, Oswald Kirkby, Albert Seckel, J. D.
Travers and W. J, Travis, the same as the
uational findings except that Charles W,
Evans, Jr., is missing. This is because
be 18 not affiliated with any metropolitan

club. This group of M. G. A. scratch men
lﬁ crutirely removed from previous ratings,

lch have with few exceptions conceded
tkf- honor to Travis. The only cases dur-
lug recent years where Travis has had to
share his position at seratch were In 1008
d 1009, when Jerome Travers was placed
o an equal footing with the veteran.
Last year Travers received two strokes;
In 1010 one stroke.

No golfers have been rated at 1 this
%800, but at 2 appear the names of Gar-
dizer W White and Eben M. Byers, the lat-
Y gettin g on through his connection wjth

the Nutional Golf Links. Byers, however,
"84 resident of Pittsburg and is therefore
leligible to compete in the metropolitan

plouship. For some reason or othes

the pational and metropolitan bodies differ
as to where White belongs. !!ohphood
at 8 on the U, 8, G, A. list along with thirty
others. White is the Oaliland Golf Club
champion who won no less than five open
tournaments last seascn, a feat rarely
duplioated.

It is also possible to ferret out various
other differences. For Instance, the | ¥
names of John Naething, H. E. Armstrong,
B. 8. Bottome and Fred H. Thomas, which

are rated by the Metropolitan body.
Thomas is at ¢ and the others at 6.
Ni won the New York Athletic
Club championship at Fox Hills last
season and in friendly matches with
golfers rated even nearer soratch than
himself has been able to more thag hold
his own. Bottome, who has a viotory
over Travis to his credit, is another ocon- | .=
sistent player, while few question the
ability of Armstrong.

The total of 640 golfers listed ahows &
at scratoh, 2at 2, 9at3,23at 4,01 088, 74
at 6, 100 at 7, 91 at 8 and 160 at 9.

The system used by the metropolitan
and national bodies were the same.
shoruy after the annual meeting of the
U.B. Q. A. st Philadelphia W. D. Vander-
pool, the Metropolitan secretary was
informed through Robert C. Watson, the
national secretary that the U. 8. G. A.
had approved the action of the Metro-
politan association in offering to change
ita distance far computing par and that
the U. 8. G. A, would esteam it a favor to
have the M. G. A. amend its distanoes., It
was pointed out at the time that the only
difference in the systems counalsted in the
usé of the balf stroke by the Metropolitan

handicappers.

Every club in the sssoolation responded
to the call of the commjttee and the chalr-
man, A. H. Pogson, considers that the
present list is the most satisfactory in

do not appear at all ou the national list, | Mye
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PLAN FOR YALE CLUB CREWS.

New Idea Expected to Be Productive of
Good Results.

New Haven, March 30.~During the last
woeek a meeting of all those men in the
university who are candidatea for the club
crews this spring was held, Coach Rogers
and Capt. Romeym spoke, much enthusiasm
was aroused and extensive plans were laid
before the men, which will be worked out
more in detail,

The general idea involved in the bulld-
ing up of these clubs ls to stimulate greater
Interest in boating in the university, Two
cluba are to be formed and a committes ia
to be appointed to perfect some organiza- |
tion. It was suggested that both el ubas
plan to put on the water a crew from each
class and perhaps from each departmen ¢
{n the university. If matters work out
properly all candidates for future varsity
and freshman crews will join one club or
the other and row with the club.crews until
final selections for the university and fresh-
man crews are made.

The most significant feature in the whole
plan Is the desire of the rowing authorities
that all who are interested in boating should

Loln cne club or the other, whether m‘y
S. lo‘nw on the d or- u-uu at t
year.or not, I was |
ado that lnr ono who um lt l

h| ln!. f ﬁom- ‘
uu w tl,re thor nno or or of the tvm
was lo upm t
n . un who l.roj i?tornt ii?“c
[ o w wou oln one o
nd sld' ?L}:: ov pment the vaﬂom

ale men t ¢'. gwn'it{. ‘g'l‘: g.' wor 'iﬂ

in this way w ;}ttntm
.{.:ﬂcr the lum'l

HARD WORK IN STORE
FOR COLUMBIA CREW

Lighter Men This Year Than Last,
but Coach Rice Believes It

Has the Brawn.

DOWNING A GREAT STROKE

Morning and Afternoon Practice Sched-
uled for the Easter
Recess.

Although only threes men are left of the
Columbia wvarsity eight that rowed at
Poughkeepsie last June, the crew that Jim
Rice, the coach, boated last week Is appar-
ently at this stage of the season as powerful
a combination as has ever represented
Columbia, Its average weight is less than
laat yeur's crew, but Rice bellevea tnat it
has just as much brawn and on the whole
Is well pleased with the prospecta. He
doesn’t think so well of the freshman boat,
however, partly because of the fact that the
material I8 not up to lust year's standard.

Despite the fact that the crews are more
than two weeks behind their schedule in

getting on the water, Rice plans te more ’

than make up for the work they have lost,
and during the coming week, when the
university is to be closed for the Easter
recess, the oarsmen will be put through a
long drill with practice both in the morning
and afternoon. It was at Nirst suggested to
keep the varsity mquad at the boathouse st
Edgewater, but Rice decided that lnasmuch
as they will have no studies he can dis-
pense with that part of the programme
After both the morning and sfternoon rows
the full squad will be went on a run over
the Palisades, and in this way Rice believes
that he can work the men into tiptop con-
dition for the first of the early season races

with Annapolis, now only a little more than L

& month away,

Downing, who {s at stroke in the varsity
comblmuon is in Rice's opinion the most
polished oarsman that Columpia has ever
| turned out, and he considers him even better
| than Ceruasi, the remarkable stroke of the
1207 and 1008 varsity eights. Do“l.u

stroked the varsity at Poug hhumlut
yoar and showed that he was at

S ———

equal if not the peer of any stroke oar on the
rlu-r Miller, who is at 7, did not row lass
season, but in 1909 and 1010 he was in the
varsity hoat, the first year at 1, and the
second in the seat he now occuples. Laten-
ser, who rowed 7 last June, is out of the
boat temporarily, and may get bDack be-
fore the end of the season. Moore, at @8,
is one of the voterans of the 101t eight,
He was at 6 in the 1912{freshman boat and
in 1010 was in the four oared crew, Last
season he rowed at 6 in the varsity.
Hadsell at 5, Rothwell at 1, and Willlams
at bow are all from last spring's v i(-turlm:
Treshman (omhlnulinn Hadsdell  row
at 7 and was one of the most powerful
in the boat, and Rothwell was at 5,

threo are the pick of the 1914 eight. Bissel,
at 4, rowed In that seat last senson, and ﬁ-

considers him one of th hest carsmen
the boat, He is powerfully and rugged
built and his staying power is unlimi
Ruprecht at 2 rowed in that seat for t
runnr purt “of last year, but was fo
o give up rowing Jjust before the Bq
laft for Poughkeepsie because of the death
of his father. He rowed in'\he 1013 freshman
boat and would huye made the first eight n
Poughkeapsie had ‘w been ahla to cont
The training table will not be sta {
at least two weeks, and when it & only the
first and umu1 varsity eights will be na:
to it. This will give the crew only
three weoks of strict tninln before the
lrupono race on ha! lee will use
L race as a trial for the Prlnoolon-
Columbla-Penns Ivanig rumrulu regatta
on Lake Carnegle on azr On the fol-
lowing Hatu ly the first and seco Lr-
sity boats will go to the American Henley
at Philadel 'Dhll Al c.ba!ur the Harlem 'E
gatta on emorn fce will turn h
attention toward Poughkeepsie ‘The en-
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